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'HVLJQ 'LJHVWLRQ :RUN LQ 3URJUHVV
-DPLH %UDVVHWW 8QLYHUVLW\ RI WKH $UWV 81,7(' .,1*'20
3HWHU %RRWK 7LQ +RUVH 'HVLJQ /WG 81,7(' .,1*'20
$EVWUDFW (QRXJK RI WDVWH DQG PDVWLFDWLRQ ,W LV WLPH WR ORRN EH\RQG WKH PRPHQWDU\ WDVWHIXO FRQVXPSWLRQ RI GHVLJQHG REMHFWV
LQ RUGHU WR PDNH DFFRXQW RI WKH YDULRXV PHDQLQJV WKDW DUH JHQHUDWHG WKURXJK WKHLU PRUH GUDZQRXW HQJDJHPHQWV ,W VHHPV
WR XV WKDW WKH GLVFRXUVHV DURXQG FRQVXPSWLRQ WKDW KDYH DERXQGHG LQ +XPDQLWLHV $UWV DQG 6RFLDO 6FLHQFHV LQ WKH ODVW 
\HDUV KDYH VLPXOWDQHRXVO\ OLPLWHG WKHLU IRFXV RQ RQH DVSHFW RI RXU UHODWLRQVKLS ZLWK GHVLJQHG REMHFWV VHUYLFHV LPDJHV 	F
DQG FRQIXVHG VXFK D OLPLWHG IRFXV ZLWK DOO FKDUDFWHULVWLFV RI WKLV UHODWLRQVKLS WKH WHUP ³FRQVXPSWLRQ´ VHHPV WR UHIHU WR
HYHU\WKLQJ IURP GHVLUH WKURXJK DFTXLVLWLRQ WR XVH 8QGHU WKH DXVSLFHV RI GLVFRXUVHV RI FRQVXPSWLRQ REMHFWV RQFH FRQVXPHG
DUH GHVWLQHG RQO\ IRU WKH UXEELVK WLS ,V WKHUH DQ\ ZRQGHU WKDW FRQVXPHU FXOWXUH LV RQH WKDW SULRULWL]HV WDVWH DQG ZDVWH" 7KH
ORQJ DOLPHQWDU\ SURFHVV LQEHWZHHQ VHHPV WR EH ODUJHO\ IRUJRWWHQ :H ZLOO RIIHU D IXUWKHULQJ RI WKH ELRORJLFDO PHWDSKRU
EH\RQG WKH PRXWK²WKH VLWH RI FRQVXPSWLRQ²E\ VWDWLQJ WKDW DIWHU WKH LQLWLDO EXUVW RI WDVWH WKDW FRQVXPLQJ GHVLJQHG REMHFWV
JLYHV WKHUH LV D PRUH SURORQJHG GLJHVWLRQ 'LJHVWLRQ WDNHV WLPH LW EUHDNV GRZQ WKH WKLQJV GLJHVWHG DQG WKXV EURNHQ WKH
GLJHVWHG ELWV DUH XVHG E\ RXU V\VWHPV LQ YDULRXV ZD\V ,Q WKLV SDSHU ZH ZLOO IRFXV RQ WKLV SURFHVV LQ RUGHU WR RXWOLQH WKH
EHJLQQLQJV RI D WKHRU\ RI GLJHVWLRQ DQ RXWOLQH WKDW LV EDVHGXSRQ DQ DQDO\VLV RI WKH ULWXDOV SUDFWLFHV DQG RWKHU H[SHULHQFHV
WKDW SHRSOH KDYH ZLWK GHVLJQHG REMHFWV ,W LV LPSRUWDQW IRU XV WKDW VXFK DQ DFFRXQW LV QRW PHUHO\ UHÀHFWLYH DQG DQDO\WLFDO RI
WKH FXOWXUH LQ ZKLFK GHVLJQ RSHUDWHV 2QFH ZH KDYH DUWLFXODWHG WKLV WKHRU\ RI GLJHVWLRQ LW LV RXU LQWHQWLRQ WR XVH LW WR JHQHUDWH
UHDO GHVLJQ RXWFRPHV LQ D FRPPHUFLDO VHWWLQJ 7KH PRYH IURP DQG UHODWLRQVKLS EHWZHHQ WKH WKHRUHWLFDODQDO\WLFDO DQG WKH
FUHDWLYHV\QWKHWLF LV DQ LPSRUWDQW RQH
.H\ZRUGV &RQVXPHU &XOWXUH 'HVLJQ 7KHRU\ 'HVLJQ 3UDFWLFH ,QQRYDWLRQ 8VHU 3UDFWLFHV
³+RZ WKLQJV DUH GHVLJQHG PD\ ZHOO EH DERXW
µSHUIRUPDQFH¶ RU µHQJLQHHULQJ¶ RU µH[FHOOHQFH¶
RU µFRPPXQLFDWLRQ¶ %XW , WKLQNPRVW RI DOO WKDW
WKH ZD\ WKLQJV WDNH WKHLU VKDSH IRUP VL]H
FRORU JLYHV XV D VHQVH RI PHDVXUH LQ WKH SK\VLFDO
ZRUOG LW DVVXUHV XV WKDW WKH ZRUOG DFFRPPRG
DWHV XV DQG WKDW ZH LQ WXUQ FDQ DFFRPPRGDWH
LW DQG ZKDW LW EULQJV 7KDW PXWXDO UHDVVXUDQFH
FDQ EH LQ WKH ZD\ D EDFNSDFN IROGV LQWR RQH¶V
VKRXOGHUV DQG EDFN WKH ZD\ D FRPIRUWDEOH GHVN
RIIHUV D YLHZ RI WKH ZRUOG RU WKH ZD\ WKH KDQGOH
RI D YHJHWDEOH SHHOHU FRQIRUPV WR WKH KXPDQ
JULS´ %XVFK  
3UHIDFH
W( 1((' 72 WDNH VRPH WLPH WR ORFDWHWKLV ZRUN :KDW IROORZV UHSUHVHQWV WKHHDUO\ VWDJHV RI D FROODERUDWLRQ EHWZHHQD SURIHVVLRQDO GHVLJQHU ZLWK GD\WRGD\
H[SHULHQFH RI FOLHQWV GHVLJQ SURMHFWV PDQXIDFWXULQJ
IRFXVLQJ SDUWLFXODUO\ RQ SDFNDJLQJ DQG EUDQGLQJ EXW
ZLWK DQ LQFUHDVLQJ LQYROYHPHQW LQ VWUDWHJ\ DQG LQQRY
DWLRQ DQG D GHVLJQ DFDGHPLF DQ HGXFDWRU RI GHVLJQ
HUV ZLWK D EDFNJURXQG LQ SKLORVRSK\ 7KH HVVD\ EH
IRUH \RX LV DQ DWWHPSW WR RXWOLQH VRPH RI WKH FRQFHUQV
WKDW KDYH EURXJKW XV WRJHWKHU LQ WKLV SURMHFW ,W LV RXU
KRSH WKDW WKLV SURMHFW ZLOO SURGXFH RWKHU RXWFRPHV
WKHRUHWLFDO H[SUHVVLRQV RI WKH SDUWLFXODU GHVLJQ SUR
FHVVHV WKDW HPHUJH IURP WKHVH LGHDV SUDFWLFDO DF
FRXQWV RI ZD\V RI GRLQJ GHVLJQ DFFRUGLQJ WR WKHVH
SULQFLSOHV DQG HQJDJHPHQWV ZLWK LVVXHV WKDW VWHP
IURP DOO RI WKHVH FRQFHUQV QRWDEO\ WR GR ZLWK
ZDVWH²RU WKH H[FUHWLRQV RI RXU GHVLJQ GLJHVWLRQV
0XFK RI WKLV ZLOO IROORZ LQ RWKHU RXWFRPHV ,W UH
PDLQV IRU XV WR RSHQ XS WKH SRVVLELOLWLHV IRU GHEDWH
WKDW LV WKH SUHPLVH RI WKLV FROODERUDWLRQ
,QWURGXFWLRQ
,W PXVW ¿UVW EH VWDWHG WKDW WKLV SDSHU UHSUHVHQWV D
FULWLTXH RI FRQVXPSWLRQ WKDW VHHNV WR UH¿QH WKH
FRQFHSW DQG QRW D GHQLDO RI LWV²DQG LWV PXOWLWXGH RI
UHODWHG GLVFRXUVHV¶²UHOHYDQFH ,Q DGGLWLRQ PDQ\ RI
WKH LPSRUWDQW VRFLDO SROLWLFDO DQG FXOWXUDO QRWLRQV
WKDW DERXQG DURXQG WKLV GLVFRXUVH DUH DFFHSWHG ,Q
WKLV UHVSHFW WKLV SDSHU ZLOO QRW DWWHPSW WR SORXJK
WKURXJK WKH P\ULDG WH[WV DQG FRQVWHOODWLRQV RI LGHDV
WKDW FXUUHQWO\ VHUYH WR GH¿QH WKH GLVFRXUVH RI FRQ
VXPSWLRQ )UDQN 7UHQWPDQQ LQ D QRWH WR KLV LQWURGXF
WLRQ WR WKH  FROOHFWLRQ 7KH 0DNLQJ RI WKH &RQ
VXPHUPHQWLRQV WKDW WKH ³FRUSXV RI ERRNV DQG DUWLFOHV
>RQ FRQVXPSWLRQ@ QRZ UXQV LQWR VHYHUDO WKRXVDQGV´
 Q :KDW WKHQ LV WKH SRLQW RI JRLQJ RYHU D
GLVFRXUVH²RU WKH KRPRJHQL]LQJ QDPH IRU D VHW RI
GLVFRXUVHV WR LQWURGXFH D WDVWH RI RXU FULWLTXH²WKDW
DSSHDUV WR EH ZRUNLQJ ZHOO DQG JHWWLQJ LWV MRE GRQH"
'(6,*1 35,1&,3/(6 $1' 35$&7,&(6 $1 ,17(51$7,21$/ -2851$/
92/80(  180%(5  
KWWSZZZ'HVLJQ-RXUQDOFRP ,661 
 &RPPRQ *URXQG -DPLH %UDVVHWW 3HWHU %RRWK $OO 5LJKWV 5HVHUYHG 3HUPLVVLRQV FJVXSSRUW#FRPPRQJURXQGSXEOLVKLQJFRP
,W DSSHDUV WKDW LQ WRGD\¶V FXOWXUH FRQVXPSWLRQ LV
HYHU\WKLQJ LW LV WKH VDYLRXU RI VRFLDO V\VWHPV LQ RU
DSSURDFKLQJ FULVLV DV H[SODLQHG E\ 7UHQWPDQQ 
DQG WKH GHVWUR\HU RI WKH SODQHW DOO HFRGLVFRXUVHV
EXW IRU WKH FODVVLF H[DPSOHV LQ WKH UHDOP RI GHVLJQ
WKHRU\ VHH 3DSDQHN  DQG  FRQVXPSWLRQ LV
WKH UHDVRQ IRU WKH EUHDNGRZQ RI VRFLDO ERQGV %DX
PDQ  RU WKH GULYHU EHKLQG WKHLU FUHDWLRQ DQG
FHPHQWDWLRQ PXFK 0DWHULDO &XOWXUDO GLVFRXUVH VHH
$WW¿HOG  %XFKOL  0LOOHU  DQG 
DQG VR PDQ\ RWKHUV $OPRVW DQ\ FRQWHPSRUDU\ FXO
WXUDO EHQH¿W RU PDODLVH FDQ EH DWWULEXWHG WR WKH DFW
WKH SURFHVV HYHQ WKH YHU\ LGHD RI FRQVXPSWLRQ 7KH
LQWHUHVW LQ UH¿QLQJ WKH QRWLRQ KDV RQH LPPHGLDWH DQG
SUDFWLFDO SRLQW RI LPSDFW DQG RQH HIIHFW WKDW PLJKW
EH ORQJHU LQ PDWHULDOL]LQJ
)LUVW LW VKRXOG EH VWDWHG WKDW WKH PHWDSKRU RI
FRQVXPSWLRQ LWVHOI LV EHLQJ XVHG WR VWDQG IRU PRUH
WKDQ LW VKRXOG :KDWHYHU WKH XQGRXEWHGO\ YDOLG
KLVWRULFDO UHDVRQV IRU VXFK D VWUHWFKLQJ RI WKH PHWD
SKRU WKH PHWDSKRU QHHGV UHDGUHVVLQJ LQ RUGHU WR HQ
VXUH WKDW FRQVXPSWLRQ LV ORFDWHG DW WKH PRVW XVHIXO
SDUW RI D SURFHVV LQ ZKLFK LW LV RQO\ D SDUW &RQVXPS
WLRQ LQ WKH HQG LV MXVW WKH EHJLQQLQJ 7KLV DOORZV
IRFXV WR EH SODFHG RQ DQRWKHU SDUW RI WKH PHWDSKRU
GLJHVWLRQ 7R GLIIHUHQWLDWH GLJHVWLRQ IURP FRQVXPS
WLRQ LV RXU RSHQLQJ FRQFHLW DQG LWV SURSRVDO LV WKH
IRFXV RI WKLV SLHFH %XW WKLV WRR QHHGV WR EH SXW LQWR
VKDUSHU IRFXV ZH VKRXOG VD\ WKDW GLJHVWLRQ ZLOO EH
H[DPLQHG LQVRIDU DV LW LV PDGH PDQLIHVW E\ SHRSOH¶V
UHDO OLIH HQJDJHPHQW ZLWK GHVLJQHG REMHFWV 7KDW
GHVLJQHG REMHFWV LQIRUPDWLRQ VHUYLFHV DQG LPDJHV
DV ZHOO DV SDFNDJHV IXUQLWXUH DQG RWKHU SURGXFWV
DUH XVHG LQ VR PDQ\ ZD\V RYHU WLPHV WKDW VWUHWFK
ZHOO EH\RQG WKDW RI WKRVH LQLWLDOPRPHQWV RI FRQVXPS
WLRQ²IURP SUHSXUFKDVH WR ¿UVW XVH²VKRZV WKH
SDXFLW\ RI D QRWLRQ RI FRQVXPSWLRQ ZKLFK DWWHPSWV
WR VWDQG IRU HYHU\WKLQJ WKDW VXFK UHODWLRQVKLSV
EHWZHHQ SHRSOH DQG GHVLJQHG VWXII RIIHU ,I D VRID
RQFH ERXJKW DQG XVHG LQ WKH KRPH RYHU D QXPEHU RI
\HDUV VKRXOG QRW EH GHVFULEHG DV EHLQJ FRQWLQXDOO\
FRQVXPHG LI FRQVXPSWLRQ LV LQDGHTXDWH LQ WKH XQGHU
VWDQGLQJ RI KRZ VXFK WKLQJV KDYHPHDQLQJ IRU SHRSOH
RYHU D SHULRG RI WLPH WKHQ GLJHVWLRQ LV WKH RQO\ RWKHU
RSWLRQ $ ZDWFK OLYHG ZLWK HYHU\GD\ LV QRW FRQ
VXPHG QHLWKHU LV D SDFNHW RI IUR]HQ SHDV FRQVXPHG
DIWHU WKH PRPHQWV RI SXUFKDVH DQG ¿UVW XVH HYHQ DV
WKH FRQWHQWV DUH 7KLV SDSHU RIIHUV WKH PRUH GXUDEOH
GLJHVWLRQ WR GHVFULEH WKH SURFHVV WKDW ZLOO ¿W ZLWK
WKHVH OLYHGLQ SURFHVVHV ,W PXVW EH QRWHG WKHUHIRUH
WKDW WKLV GLVFXVVLRQ ZLOO IRFXV QHLWKHU RQ FRQVXPHUV
DV LV WKH FDVH LQ PRVW VRFLDO VFLHQFH DQG PDUNHWLQJ
GLVFRXUVH DERXW FRQVXPSWLRQ QRU RQ XVHUV DV LQ
GHVLJQ EXW RQ SHRSOH 7KLV HFKRHV 7UHQWPDQQ¶V
 FHQWUDO SRVLWLRQLQJ RI WKH QRWLRQ RI VXEMHFWLY
LW\ RU LGHQWLW\ RI µWKH FRQVXPHU¶ WKH LQYHUWHG FRP
PDV RIWHQ VKRZ KLV GLVWDQFLQJ IURP WKH FRQFHSW RI
µWKH FRQVXPHU¶ DQG VRPH RI WKH ZRUN WKDW 6KRYH
RQ KHU RZQ  ZLWK 0DWW :DWVRQ DQG -DFN ,Q
JUDP  DQG  DQG ZLWK RWKHUV  KDYH
GRQH LQ UHWKLQNLQJ WKH SURGXFW GHVLJQ SURFHVV ZKHUH
WKH\ ORFDWH µFRQVXPHUV¶ QRZ DV µSUDFWLWLRQHUV¶ ZKR
WDNH SDUW LQ WKH GHVLJQLQJ RI SURGXFWV ZH ZLOO UHWXUQ
WR WKLV LGHD ODWHU ,Q WKH HQG WKLV GLVFXVVLRQ LV DERXW
SHRSOH QRW FRQVXPHUV µFRQVXPHUV¶ XVHUV SUDFWLWLRQ
HUV RU DQ\ RWKHU FRQVWUXFWLRQ MXVW SHRSOH GLJHVWLQJ
GHVLJQHG REMHFWV
7KH ORQJHUWHUP REMHFWLYHV PHQWLRQHG DERYH DUH
WKHPVHOYHV PDQLIROG ,W LV SRVVLEOH WKDW LQWURGXFLQJ
D FRQFHSW RI GHVLJQHG REMHFWV EHLQJ GLJHVWHG FDQ DI
IHFW WKH YHU\ SURFHVV RI GHVLJQLQJ LWVHOI DQG LI VR
WKLV GHVLJQ SURFHVV QHHGV LWVHOI WR EH GHVLJQHG )XU
WKHUPRUH LI WKLV LV WKH FDVH²DQG GLJHVWLQJ DQG
GHVLJQLQJ FDQ EH FKDQJHG WKURXJK WKHLU PXWXDO LQWHU
DFWLRQ ZLWKLQ D ZRUOG WKDW DSSHDUV WR SULRULWL]H FRQ
VXPLQJ²FDQ D UHSRVLWLRQLQJ RI D GLJHVWLRQFRQVFLRXV
GHVLJQ SURFHVV DIIHFW WKH SUREOHPV WKDW DUH DWWULEXWHG
WR FRQVXPSWLRQ ZLWK VXFK TXDVLUHOLJLRXV ]HDO" ,I
FRQVXPSWLRQZDVWH LV WKH FXUUHQW REVHVVLRQ ZKDW
KDSSHQV ZKHQ WKH HQWLUH GLJHVWLYH WUDFW LV UHLQVHUWHG
LQWR WKLV SURFHVV" %XW WR SRVLW WKHVH TXHVWLRQV QRZ
LV D OLWWOH SUHVXPSWLYH 7KH VFHQH PXVW ¿UVW EH VHW
EHIRUH H[DPLQLQJ VRPH RI WKH ZD\V WKDW GHVLJQHG
WKLQJV DUH GLJHVWHG 7KH LVVXHV DERXW UHWKLQNLQJ WKH
GHVLJQ SURFHVV ZLOO EH LQWLPDWHG LQ WKH FRQFOXVLRQ
RI WKLV SDSHU DQG VKRXOG EH FRQVLGHUHG WR EH WULJJHUV
IRU IXUWKHU LQYHVWLJDWLRQ QRW WKH ¿QDO ZRUGV RQ WKH
VXEMHFW
2XWOLQLQJ WKH 3UREOHP
=\JPXQW %DXPDQ KDV UHFHQWO\ GLVFXVVHG FRQVXPS
WLRQ LQ KLV &RQVXPLQJ /LIH  DQG PDNHV VRPH
LQVLJKWIXO FULWLTXHV DOEHLW ZLWK D QXPEHU RI XQH[
DPLQHG WKHRUHWLFDO DVVXPSWLRQV )LUVW KLV SRVLWLRQ
VWHPV IURP D EDVLF SKHQRPHQRORJ\ ZKHUH WKH
WKLQNLQJ VSHDNLQJ DQG H[LVWLQJ VXEMHFW LV LQVWDQWLDWHG
LQ LWV YHU\ VHOIKRRG WKURXJK WKH DFW RI H[SHULHQFLQJ
DQ REMHFW %DXPDQ LQWURGXFHV WKH PDLQ IRXQGDWLRQ
RI KLV FULWLTXH RI FRQVXPSWLRQ KXPDQ VRFLHW\ LV D
FRQVWUXFW XSRQ WKH UHODWLRQVKLSV EHWZHHQ GLIIHUHQW
SHRSOH HDFK D VXEMHFW IRU WKHPVHOYHV DQG DQ REMHFW
IRU RWKHUV LQ D SKHQRPHQRORJLFDO VHQVH :KHQ WKLV
SKHQRPHQRORJLFDO UHODWLRQVKLS EHWZHHQ VXEMHFW DQG
REMHFW LV SXUH WKDW LV UHODWHG WR FRQWHPSODWLRQ DQG
DFWLRQ VR PXVW WKH FDVFDGH RI RWKHU VXEMHFWREMHFW
UHODWLRQVKLSV EH VLPLODUO\ SXUH 7KH SUREOHP DULVHV
ZKHQ VXFK SXULW\ LV VXOOLHG :KHQ FRQVXPSWLRQ LV
WKH SULPDU\ UHODWLRQVKLS EHWZHHQ VXEMHFW DQG REMHFW
WKHQ DQ\ RWKHU UHODWLRQVKLS WKDW IROORZV ZLOO EH FRQ
VXPSWLYH LQ LWV YHU\ HVVHQFH )RU %DXPDQ WKLV SULQ
FLSOH RI SKHQRPHQRORJLFDO FRQVXPSWLRQ EXLOGV QRW
RQO\ D ³GLVWRUWHG´ RU ³SHUYHUVH´ VXEMHFW EXW ³GLVWRU
WHG´ RU ³SHUYHUVH´ %DXPDQ   VRFLHWLHV WRR
'(6,*1 35,1&,3/(6 $1' 35$&7,&(6 $1 ,17(51$7,21$/ -2851$/ 92/80( 
«WKH H[LVWHQWLDO VHWWLQJ WKDW FDPH WR EH NQRZQ
DV WKH µVRFLHW\ RI FRQVXPHUV¶ LV GLVWLQJXLVKHG
E\ D UHPDNLQJ RI LQWHUKXPDQ UHODWLRQV RQ WKH
SDWWHUQ DQG LQ WKH OLNHQHVV RI WKH UHODWLRQV
EHWZHHQ FRQVXPHUV DQG WKH REMHFWV RI WKHLU
FRQVXPSWLRQ 7KLV UHPDUNDEOH IHDW KDV EHHQ
DFKLHYHG WKURXJK WKH DQQH[DWLRQ DQG FRORQL]D
WLRQ E\ FRQVXPHU PDUNHWV RI WKH VSDFH VWUHWFK
LQJ EHWZHHQ KXPDQ LQGLYLGXDOV WKDW VSDFH LQ
ZKLFK WKH VWULQJV WKDW WLH KXPDQV WRJHWKHU DUH
SODLWHG DQG WKH IHQFHV WKDW VHSDUDWH WKHP DUH
EXLOW %DXPDQ  
7KLV FRQWHPSRUDU\ YHUVLRQ RI .DQW¶V µ5HIXWDWLRQ RI
,GHDOLVP¶ ³FRQVFLRXVQHVV RI P\ H[LVWHQFH LV DW WKH
VDPH WLPH DQ LPPHGLDWH FRQVFLRXVQHVV RI WKH H[LVW
HQFH RI RWKHU WKLQJV RXWVLGH PH´ % OHDGV QRW
WR WKH KRSHG IRU VROLGL¿FDWLRQ RI D VXEMHFW SRVLWLRQ
ZLWKLQ WKH FHUWDLQWLHV RI WKH PDWHULDO EXW LWV ³GLVVRO
XWLRQ LQWR WKH VHD RI FRPPRGLWLHV´  7KH SKH
QRPHQRORJLFDO FHUWDLQW\ RI UHDO WKLQJV DQG UHDO VHOYHV
PXWXDOO\ EXLOGLQJ HDFK RWKHU EHFRPHV RYHUWDNHQ LQ
HIIHFW FRORQL]HG E\ UHODWLRQV RI FRQVXPSWLRQ 7R
UHLQIRUFH WKLV QRWLRQ %DXPDQ VWDWHV
µ6XEMHFWLYLW\¶ LQ WKH VRFLHW\ RI FRQVXPHUV MXVW
DV µFRPPRGLW\¶ LQ WKH VRFLHW\ RI SURGXFHUV LV
WR XVH %UXQR /DWRXU¶V IHOLFLWRXV FRQFHSW D
IDLWLVKH²D WKRURXJKO\ KXPDQ SURGXFW HOHYDWHG
WR WKH UDQN RI VXSHUKXPDQ DXWKRULW\ WKURXJK
IRUJHWWLQJ RU UHQGHULQJ LUUHOHYDQW LWV KXPDQ DOO
WRR KXPDQ RULJLQV WRJHWKHU ZLWK WKH VWULQJ RI
KXPDQ DFWLRQV WKDW OHG WR LWV DSSHDUDQFH DQG
ZDV WKH VLQH TXD QRQ FRQGLWLRQ RI WKDW DSSHDU
DQFH« &RQVXPHUV¶ µVXEMHFWLYLW\¶ LV PDGH RXW
RI VKRSSLQJ FKRLFHV²FKRLFHV PDGH E\ WKH
VXEMHFW DQG WKH VXEMHFW¶V SURVSHFWLYH SXUFKDVHUV
LWV GHVFULSWLRQ WDNHV WKH IRUP RI WKH VKRSSLQJ
OLVW :KDW LV DVVXPHG WR EH WKH PDWHULDOL]DWLRQ
RI WKH LQQHU WUXWK RI WKH VHOI LV LQ IDFW DQ LGHDOL]
DWLRQ RI WKH PDWHULDO²REMHFWL¿HG²WUDFHV RI
FRQVXPHU FKRLFHV %DXPDQ  
7KLV LV RI FRXUVH ZKDW KDSSHQV ZKHQ WKH SKHQRPHQ
RORJLFDO LGHDO RI D SXUH XQVXOOLHG VXEMHFWREMHFW UH
ODWLRQ LV WDNHQ DV WKH IRXQGDWLRQ IRU WKH WKHRU\ ,Q
HPSKDVL]LQJ WKLV DQG UHZRUNLQJ 'HVFDUWHV¶V GLFWXP
DORQJ %DUEDUD .UXJHU¶V OLQHV ³, VKRS WKHUHIRUH , DP´
%DXPDQ UHOHJDWHV WKH UHVW RI WKH H[SHULHQFH RI WKH
REMHFW WR DQ DEMHFW SXUJDWRU\ RI QRWKLQJQHVV ³WKH
MR\ LV DOO LQ WKH VKRSSLQJ WKDW JUDWL¿HV ZKLOH WKH DF
TXLVLWLRQ LWVHOI ZLWK WKH YLVLRQ RI EHLQJ EXUGHQHG
ZLWK LWV SRVVLEOH FOXPV\ DQG DZNZDUG HIIHFWV DQG
VLGH HIIHFWV SRUWHQGV D KLJK OLNHOLKRRG RI IUXVWUDWLRQ
VRUURZ DQG UHJUHW´ %DXPDQ   )RU %DXPDQ
REMHFWV DUH FRQVXPHG LQ WKHLU PRPHQW RI SXUFKDVH
DOORZLQJ IRU D PDJQHVLXP ÀDUH RI VXEMHFWLYH FRQ
VFLRXVQHVV DQG WKH UHVW LV IDGLQJ DZD\ DQG ORVV
7KH DUJXPHQW DJDLQVW %DXPDQ KHUH H[LVWV RQO\ LQ
WHUPV RI WKH UHGXFWLYH QDWXUH RI KLV SKHQRPHQRORJ\
:KLOH WKH VXEMHFW LV LOOXVRU\ WKH VXEMHFW SRVLWLRQV
DUH PDWHULDOL]HG WKURXJK HQJDJHPHQW ZLWK UHDO GH
VLJQHG REMHFWV WKDW ODVW ORQJHU WKDQ WKH UHGXFWLRQ WR
FRQVXPSWLRQ DOORZV DQG WKDW WKLV HQJDJHPHQW KDV
PRUH JRLQJ IRU LW WKDQ ³IUXVWUDWLRQ VRUURZ DQG UH
JUHW´ 7KHVH VXEMHFWLYLWLHV FDQ EH PDGH UHDO QRW
WKURXJK DQ HYDQHVFHQW GLDOHFWLFDO RU IHWLVKLVWLF UHL¿F
DWLRQ EXW WKURXJK FRQFUHWH FRQQHFWLRQV ZLWK UHDO
WKLQJV 7KLV SURGXFHV DQ DPSOL¿FDWLRQ DQG UHVRQDQFH
RI VXEMHFWLYLWLHV WKURXJK PDWHULDO FRQQHFWLRQ UDWKHU
WKDQ D UHGXFWLRQ RU QHJDWLYH UHL¿FDWLRQ
)RFXVLQJ DJDLQ RQ WKH PHWDSKRU RQ ZKLFK DOO RI
WKLV WKHRU\ LV EXLOW PD\ RIIHU VRPH RSSRUWXQLWLHV QRW
RQO\ IRU WKH UHZRUNLQJ RI VXFK GLVFXVVLRQV EXW DOVR
WR OHDG WR D QHZ ZD\ RI EULQJLQJ REMHFWV LQWR WKH
ZRUOG $V PHQWLRQHG SUHYLRXVO\ FRQVXPSWLRQ KDV
IRFXVHG RQ RQO\ RQH DVSHFW RI LWV PHDQLQJ WKH WDVWH
IXOO PRPHQW RI HDWLQJ 3HUKDSV WKLV LV D OHJDF\ RI WKH
ODVW IHZ KXQGUHG \HDUV RI  VWKHWLF WKHRU\ 2U SHUKDSV
LW LV D FRQVHTXHQFH RI VRFLDO DQG FXOWXUDO UHDOLWLHV RI
PRGHUQLW\ DQG LWV PXOWLSOLFLW\ RI UHODWHG IRXQGDWLRQDO
FRQFHSWV VXFK DV FRPPRGLW\ IHWLVKLVP1HYHUWKHOHVV
WKLV WDVW\ PRPHQW KDV EHHQ VWUHWFKHG EH\RQG LWVHOI
V\QHFGRFKDOO\ VWDQGLQJ IRUPRVW DVSHFWV RI WKH GLJHVW
LYH SURFHVV ,Q PDQ\ ZD\V WKH PRPHQW RI SXUFKDVH
KDV EHHQ PDGH WR VWDQG IRU WKH HQWLUH WLPH RI OLYLQJ
ZLWK DQ REMHFW :H XVH RXU WDVWH LQ SXUFKDVLQJ DQG
RXU SXUFKDVH VKRZV WKDW ZH KDYH WDVWH XQWLO ZH ZLVK
WR UHRULHQW WKHVH LGHQWLI\LQJ DFWLRQV 7KHQ QHZ FRQ
VXPSWLRQV DUH GHPDQGHG ZKLOH ROG RQHV EHFRPH
ZDVWH ,W LV OLWWOH ZRQGHU WKHQ WKDW %DXPDQ LV FRQ
FHUQHG DV WKLV LV D YHU\ VKDOORZ H[LVWHQFH 0DU\
'RXJODV DQG %DURQ ,VKHUZRRG  DGYDQFH WKLV
DVSHFW IXUWKHU DUJXLQJ WKDW WKH HFRQRPLF GH¿QLWLRQ
RI FRQVXPSWLRQ UH¿QHV WKH DQWKURSRORJLF GH¿QLWLRQ
7KH\ ZULWH ³WKH HVVHQFH RI WKH HFRQRPLVW¶V FRQFHSW
RI WKH LQGLYLGXDO FRQVXPHU LV WKDW KH H[HUWV D VRYHU
HLJQ FKRLFH´ 'RXJODV DQG ,VKHUZRRG  
DGGLQJ ³:KDW KDSSHQHG WR PDWHULDO REMHFWV RQFH
WKH\ KDYH OHIW WKH UHWDLO RXWOHW DQG UHDFKHG WKH KDQGV
RI WKH ¿QDO SXUFKDVHUV LV SDUW RI WKH FRQVXPSWLRQ
SURFHVV´ 'RXJODV DQG ,VKHUZRRG   7KH
HPSKDVLV KHUH LV RQ WKH IURQWHQG RQ FKRLFH DQG
WDVWH DQG WKDW WKLV IURQWHQG QRWLRQ VWUHWFKHV IDU
EH\RQG WKH DFW RI H[HUFLVLQJ FKRLFH 7KHVH FRQFHSWV
DUH XVHG LQ WKH XQGHUVWDQGLQJ RI SXUFKDVLQJ HP
SOR\HG E\ 3URFWHU DQG *DPEOH $ VKRSSHU EHLQJ
FDXJKW E\ DQ REMHFW¶V VKHOISUHVHQFH LV WHUPHG WKH
³¿UVW PRPHQW RI WUXWK´ DQG WKH LQLWLDO HQJDJHPHQW
ZLWK WKDW REMHFW SRVWSXUFKDVH WKH RSHQLQJ RI D MDU
RU SDFNHW WKH ¿UVW ZHDULQJ RI D QHZ SDLU RI VKRHV
RU VWUHWFKLQJ RXW RQ D QHZ VRID IRU WKH ¿UVW WLPH LV
WHUPHG WKH ³VHFRQGPRPHQW RI WUXWK´ VHH %ODFNVKDZ
 IRU DQ H[SDQVLRQ RQ WKHVH LGHDV IURP D0DUNHW
LQJ SHUVSHFWLYH $W WKLV SRLQW 3URFWHU DQG *DPEOH
-$0,( %5$66(77 3(7(5 %227+
UHPRYH WKHLU DWWHQWLRQ IURP SHRSOH¶V HQJDJHPHQW
ZLWK WKHLU SURGXFWV 7KLV SRLQW ZLOO EH UHWXUQHG WR
ODWHU DV LW ZLOO EHFRPH NH\ LQ GLVFXVVLQJ WKH SRVVLE
LOLWLHV IRU LQQRYDWLRQ WKDW GHVLJQ GLJHVWLRQ ZLOO DIIRUG
'RXJODV DQG ,VKHUZRRG WKHQ MXPS IURP WKHVH ¿UVW
DQG VHFRQGPRPHQWV LQWR D SRVWVKRSSLQJ HYHU\GD\
QRWLRQ RI XVH²´6R LI ZH GH¿QH FRQVXPSWLRQ DV D
XVH RI PDWHULDO SRVVHVVLRQV WKDW LV EH\RQG FRPPHUFH
DQG IUHH ZLWKLQ WKH ODZ ZH KDYH D FRQFHSW WKDW
WUDYHOV H[WUHPHO\ ZHOO´ 'RXJODV DQG ,VKHUZRRG
  RXU HPSKDVLV²VXFK WKDW WKH GH¿QLWLRQ RI
FRQVXPSWLRQ LV QRW FOHDU HYHQ LI DOO WKH DVSHFWV PDNH
SHUIHFW VHQVH 7DNLQJ WKH FRQFHSW RI FRQVXPSWLRQ
RQ D MRXUQH\ IURP WKH SUHVKRSSLQJ UXPLQDWLRQV WR
WKH LPPHGLDWH VKRSSLQJ DQG SRVWVKRSSLQJ H[SHUL
HQFHV LQWR D ZRUOG EH\RQG WKH FRPPHUFLDO DFW DQG
DOO LWV UHODWHG DFWLYLWLHV JLYHV WR WKH FRQFHSW D ZRUOG
RI PHDQLQJV 7KLV KRZHYHU LV D VWUHWFK WRR IDU IRU
WKLV SDUWLFXODU PHWDSKRU 7DVWH DQG FRQVXPSWLRQ
VKRXOG EH XVHG WR GHVFULEH WKH PRPHQW VXUURXQGLQJ
WKH DFW RI SXUFKDVH ZKHUHLQ ZH FDQ VWLOO GLVFXVV WDVWH
FXOWXUHV FRQVXPSWLRQ SDWWHUQV PRPHQWV RI WUXWK
DQG VR RQ ZKLOH WKH UHVW RI WLPH VSHQW ZLWK WKH REMHFW
SULRU WR LW EHFRPLQJ ZDVWH VKRXOG EH WHUPHG GLJHV
WLRQ 5DWKHU WKDQ EHQGLQJ RQH DVSHFW RI WKH PHWDSKRU
WR WKH SRLQW ZKHUH LW UHDFKHV EUHDNLQJ SRLQW LW LV WLPH
WR LQYLJRUDWH VRPH RI WKH RWKHU FRQFHSWV WKDW DUH UH
ODWHG WR WKLV PHWDSKRU 7KH DOLPHQWDU\ SURFHVV RI
GHVLJQHG REMHFWV PXVW EH RSHQHG XS WR DOO WKHLU SRV
VLELOLWLHV
'LJHVWLQJ DQG 'HVLJQ
7KH KXPDQ ERG\¶V HQJDJHPHQW ZLWK IRRG JRHV
WKURXJK PDQ\ GLIIHUHQW VWHSV PRXWK SKDU\Q[ HVR
SKDJXV VWRPDFK VPDOO LQWHVWLQH ODUJH LQWHVWLQH DQG
DQXV :H KDYH VHHQ WKDW PXFK FRQWHPSRUDU\ GLV
FRXUVH DERXW FRQVXPSWLRQ GLVFXVVHV ZKDW KDSSHQV
LQ WKH PRXWK H[WHQGV WKLV DFURVV WKH ZKROH RI WKH
UHVW RI WKH ERGLO\ IXQFWLRQ EHIRUH EHLQJ FRQFHUQHG
ZLWK ZDVWH 7KHPDMRU SDUW RI WKH SURFHVV RI GLJHVWLRQ
LV LJQRUHG 'LJHVWLRQ LV YHU\ VLPSO\ WKH SURFHVV E\
ZKLFK IRRG DQG OLTXLGV LV SURFHVVHG LQWR IRUPV WKDW
FDQ EH DEVRUEHG LQWR WKH EORRGVWUHDP ZKLOH ZKDW LV
OHIW RYHU LV HYDFXDWHG 7KLV LV GRQH LQ RUGHU WR
SURYLGH IXHO IRU GLIIHUHQW RUJDQV RI WKH ERG\ 6HSDU
DWH IURP WKH SXUHO\ ELRORJLFDO GHVFULSWLRQ LV WKH QR
WLRQ WKDW WKH DFW RI FRQVXPSWLRQ RI IRRG LV QRW SHU
IRUPHG IRU IXQFWLRQDOIXHOOLQJ UHDVRQV DORQH EXW
DOVR²DV 'RQ 6ODWHU  DPRQJ RWKHUV PRVW
QRWDEO\ VHH $VKOH\ HW DO  KDV VKRZQ YHU\
ZHOO²LW LV D SXUHO\ FXOWXUDO DFW 1HYHUWKHOHVV WKHUH
DUH WKRVH IRU ZKRP WKLV DFW LV SHUIRUPHG ZLWK WKHLU
QXWULWLRQDO QHHGV SDUDPRXQW 7KRXJK WKLV LV VWLOO D
FXOWXUDO GLVFRXUVH LW LV RQH LQ ZKLFK DV ZLWK PDQ\
WKLQJV WKHVH GD\V WKH FRQFHUQV RI WKH RUJDQLF ZHOO
EHLQJ DUH YDORUL]HG RYHU RWKHUV ,Q WKLV UHVSHFW LW
VHHPV IDLU WR DVN ZKDW LV WKH QXWULWLRQDO IXQFWLRQ RI
WKH GLJHVWLRQ RI GHVLJQHG REMHFWV"
7R D JUHDW H[WHQW WKLV UHODWHV WR VRPH RI WKH H[LVW
HQWLDO FRQFHUQV SUHYLRXVO\ PHQWLRQHG 7KHUH LV D
VHQVH LQ ZKLFK WKH FRQVXPSWLRQ GLJHVWLRQ DQG HMHF
WLRQ RI RXU GHVLJQHG REMHFWV IXHOV XV LQ WKUHH ZD\V
)LUVW IXQFWLRQDOO\ ZH XVH DQ REMHFW WR WDNH DGYDQWDJH
RI LWV IXQFWLRQDO FDSDELOLWLHV WKDW DUH RIWHQ H[WHQVLRQV
RI EDVLF KXPDQ DWWULEXWHV 7KLV LV SUREDEO\ WKH PRVW
VWUDLJKWIRUZDUG GH¿QLWLRQ RI WKH WHUP µIXQFWLRQ¶ <HW
ZKHQ GLJHVWLRQ LV DGGHG LQWR WKH PL[ VRPH LQWHUHVW
LQJ QXDQFHV FDQ EH IRXQG $V PHQWLRQHG PDQ\ GH
VLJQHG REMHFWV KDYH RVWHQVLEOH IXQFWLRQV FKDLUV DUH
WR EH VDW RQ VXLWFDVHV FDUU\ FORWKHV OLJKW VZLWFKHV
WXUQ OLJKWV RQ DQG RII DQG VR RQ ,Q WKH SV\FKRORJLFDO
WHUP PDGH SRSXODU LQ GHVLJQ WKHRU\ E\ 'RQDOG 1RU
PDQ  VXFK IXQFWLRQV DUH DIIRUGHG E\ WKH ZD\
WKH REMHFWV DUH GHVLJQHG 7KH GLJHVWLRQ RI VXFK RE
MHFWV FDQ EULQJ RXW RWKHU ODWHQW IXQFWLRQV D VXLWFDVH
FDQ EH VDW XSRQ EHFRPLQJ D FKDLU LI QHHGHG D OLJKW
VZLWFK FDQ VHUYH DV D VSDFH IRU OHDYLQJ PHVVDJHV WR
KRXVHPDWHV RU IDPLO\ PHPEHUV D VRID EHFRPHV D
EHG LI RQH VWUHWFKHV RXW RQ LW WKH XQGHUQHDWK RI D
WDEOH EHFRPHV D IDQWDV\ ODQG IRU FKLOGUHQ 7KURXJK
PLVXVH VXEYHUVLRQ RI XVH UHSXUSRVLQJ DEXVH GLIIHU
HQW ZD\V RI GLJHVWLQJ GHVLJQHG REMHFWV FDQ XQIROG D
ZKROH KRVW RI RSSRUWXQLWLHV XQGUHDPW RI LQ WKHLU RUL
JLQDO GHVLJQ LQWHQW 6RPH JRRG H[DPSOHV RI WKHVH
DUH VHHQ LQ )XOWRQ 6XUL  DQG $UNKLSRY 
6HFRQG V\PEROLFDOO\ WKH YDOXHV HQFRGHG LQ RE
MHFWV DUH DOORZHG WR FRPPXQLFDWH IRU XV WR VWDQG LQ
DV VKRUWKDQG RU DV D SDUWLFXODU WUDQVODWLRQ IRU RXU
RZQ YDOXHV ³$QG PHDQLQJV JR VRPHZKHUH 7KH\
HQG XS LQ WKH OLIH RI WKH FRQVXPHU« 7KLV LV LQ SDUW
ZK\ WKH FRQVXPHU LV EX\LQJ WKH SURGXFW RU VHU
YLFH²WR REWDLQ WKH PHDQLQJ FRQWDLQHG LQ LW´ 0F
&UDFNHQ   VHH DOVR 7UHQWPDQQ  ,Q
FUHDVLQJO\ LQ FRQWHPSRUDU\ GHVLJQ SUDFWLFH WKHUH LV
D UHFRJQLWLRQ WKDW WKH GHVLJQLQJ RI REMHFWV FRPHV
IURP D SURFHVV ZKLFK LQFOXGHV DQ HQJDJHPHQW ZLWK
DQ XQGHUVWDQGLQJ RI DQG D SDUWLFLSDWLRQ ZLWKLQ VRFLDO
FXOWXUDO DQG RWKHU SURFHVVHV WKDW SURYLGH WKH ZLGHU
FRQWH[W ZLWKLQ ZKLFK GHVLJQHG REMHFWV H[LVW 6RPH
WLPHV GHVLJQHUV FDOO VXFK DQ HQJDJHPHQW XQGHUVWDQG
LQJ DQDO\VLV DQG GHFRGLQJ µUHVHDUFK¶ DQG WKLV HOH
PHQW RI WKH GHVLJQ SURFHVV DSSHDUV WR EH RFFXS\LQJ
D SURPLQHQW SDUW RI DFWLYLW\ ZLWKLQ PDQ\ FRQWHPSRU
DU\ GHVLJQ SUDFWLFHV 6XFK UHVHDUFK LV GLIIHUHQW IURP
WKDW XQGHUVWRRG DQG SUDFWLFHG E\ DFDGHPLFV KRZHYHU
IRU LW LV QHFHVVDULO\ ERXQGXS ZLWK WDNLQJ WKH IUXLWV
RI LWV DFWLYLW\ DQG HQFRGLQJ WKHP LQWR REMHFWV ZKLFK
UHHQWHU DV FRQVWLWXHQW HOHPHQWV RI WKH VRFLDO FXOWXUDO
HWF UHDOPV WKDW KDYH KHOSHG JLYH WKHP ELUWK $V PD\
EH H[SHFWHG WKLV µUHVHDUFK¶ KDVPDQ\ GLIIHUHQW DVSHFWV
DQG PRPHQWV DERXW ZKLFK LW DUWLFXODWHV 1HYHUWKH
OHVV DQ LPSRUWDQW FRQVHTXHQFH RI WKLV UHVHDUFK
DFWLYLW\ DV XQGHUWDNHQ E\ GHVLJQHUV LV WKH LGHQWL¿FD
'(6,*1 35,1&,3/(6 $1' 35$&7,&(6 $1 ,17(51$7,21$/ -2851$/ 92/80( 
WLRQ RI FHUWDLQ VRFLDO FXOWXUDO DQG VR RQ YDOXHV WKDW
FDQ EH HQFRGHG LQWR SDUWLFXODU GHVLJQHG RXWFRPHV
,W ZRXOG VHHP WKHUHIRUH XQUHPDUNDEOH WKDW RQH RI
WKH RXWFRPHV RI GLJHVWLRQ LV WKH UHPRYDO RI WKHVH
YDOXHV IURP GHVLJQHG REMHFWV DQG WKHLU DEVRUSWLRQ
LQWR WKH KXPDQ V\VWHP 7KDW REMHFWV KDYH YDOXHV WKDW
JR EH\RQG WKH XWLOLWDULDQ SUDJPDWLF RU IXQFWLRQDO LQ
WKH WUDGLWLRQDO VHQVH LV RI FRXUVH RQH RI WKH SXU
SRVHV RI GHVLJQ 7KH PRVW REYLRXV H[DPSOH RI VXFK
GLJHVWLYH SUDFWLFHV LV ZKHQ WKH YDOXHV DQG PHDQLQJV
HQFRGHG LQWR GHVLJQHG REMHFWV FDQ EH XVHG WR VWDQG
IRU UHSUHVHQW RU H[SUHVV RXU LGHQWLWLHV %UDQGV GR
WKLV DV D PDWWHU RI FRXUVH $ KXJH VZHHS RI SDLQW OLNH
WKH FKLOGLVK F\SKHU RI D ELUG LQ ÀLJKW DGRUQV WKH EDFN
SRFNHWV RI (YLVX MHDQV DQG VSHDNV WR ZHVWHUQ DXGL
HQFHV RI UHWUR FKLF H[RWLFQHVV DQG²IRU DPRPHQW²D
FHUWDLQ GLI¿FXOW\ LQ REWDLQLQJ 7KHVH DUH YDOXHV WKDW
DUH XQGHUVWRRG SUH GXULQJ DQG LPPHGLDWHO\ SRVW
FRQVXPSWLRQ EXW ZKLFK DOVR HYROYH GXULQJ WKH SUR
FHVV RI GLJHVWLRQ 7KH FKDQJH LQ SDWLQD LQ WKH WDFWLOH
TXDOLWLHV RI WKH PDWHULDOV HYHQ WKH PHDQLQJV RI WKH
EUDQGV FDQ PDNH WKH YDOXHV FRQVXPHG RI D SDLU RI
MHDQV DQG WKRVH GLJHVWHG XWWHUO\ GLIIHUHQW $QRWKHU
H[DPSOH UHJDUGV WKHPHDQLQJ RI JXQV ,Q VRPH SODFHV
LQ WKH ZRUOG WKLV REMHFW KDV YDOXHV EH\RQG WKH IXQF
WLRQDO VXFK WKDW LWV RZQHUVKLS DQG GLVSOD\ GHPRQ
VWUDWH D ZKROH UDIW RI VSHFL¿F SROLWLFDO DQG FXOWXUDO
YDOXHV VHH WKH µ$UPHG $PHULFD¶ ZHEVLWH IRU VRPH
SKRWRJUDSKV DWWHVWLQJ WR WKLV ,Q WKLV VHFRQG H[DPSOH
WKH YDOXHV GLJHVWHG WKRXJK LQGLYLGXDOO\ QRXULVKLQJ
DUH PRUH FRQIHUUHG E\ VRFLDO DQG FXOWXUDO IRUPV WKDQ
IRXQG LQ WKH GHVLJQV 1HYHUWKHOHVV LW ZRXOG EH D
SRRU GHVLJQHU ZKR IDLOHG WR GHVLJQ VXFK REMHFWV
ZLWKRXW WDNLQJ LQWR DFFRXQW WKH YDOXHV WKDW VRFLHWLHV
DQG FXOWXUHV JLYHV WR WKHP 7R WKHVH H[DPSOHV ZH
PLJKW DGG FROOHFWRUV IDQV DQG VR RQ
7KLUG FXOWXUDOO\ ZKHUHLQ WKH XVHV DQG PLVXVHV RI
REMHFWV¶ IXQFWLRQV DQG YDOXHV FDQ GLVSOD\ D SDUWLFXODU
FXOWXUDO EHORQJLQJ 7KRXJK WKHUH DUH FRQFHSWXDO
FURVVRYHUV WKLV LGHD GLIIHUV IURP WKH SUHYLRXV RQH
LQ WKDW UDWKHU WKDQ ORRNLQJ DW WKH SHUVRQDO PHDQLQJV
RI V\PEROLF YDOXHV RI GHVLJQHG REMHFWV LW GHDOV ZLWK
WKH FXOWXUDOO\ PHDQLQJIXO ULWXDOV RI WKH XVH RI GH
VLJQHG REMHFWV IRU D GHWDLOHG GHVFULSWLRQ RI KRZ
GHVLJQ DQG FXOWXUH UHODWH DQG KRZ WKLV UHODWLRQ IHHGV
LQWR WKH GHVLJQ SURFHVV VHH -XOLHU  DQG  DQG
%UDVVHWW  DQG  'RXJODV DQG ,VKHUZRRG
H[SODLQ WKDW ³,W LV VWDQGDUG HWKQRJUDSKLF SUDFWLFH WR
DVVXPH WKDW DOO PDWHULDO SRVVHVVLRQV FDUU\ VRFLDO
PHDQLQJV DQG WR FRQFHQWUDWH D PDLQ SDUW RI FXOWXUDO
DQDO\VLV XSRQ WKHLU XVH DV FRPPXQLFDWRUV´ 'RXJODV
DQG ,VKHUZRRG   %ULQJLQJ WKHVH ¿UVW WZR
QRWLRQV WRJHWKHU XQGHU WKH DXVSLFHV RI VRFLDO DQG
FXOWXUDO PHDQLQJ LV UDWKHU REYLRXV :KHUH FXOWXUDO
YDOXHV KDYH EHHQ GLJHVWHG IRU LQGLYLGXDO QRXULVK
PHQW RU IXQFWLRQDO DIIRUGDQFHV GLJHVWHG WR RIIHU
µXQGHUJURXQG¶ RSSRUWXQLWLHV SDWWHUQV H[LVW LQ DOO RI
WKHVH GLJHVWLRQV ERWK IXQFWLRQDO DQG YDOXDEOH WKDW
GLVSOD\ VXSUDLQGLYLGXDO PHDQLQJV *ULQGLQJ VNDWH
ERDUGV RQ WKH VWHSV RI D PRQXPHQW WR /HQLQ²DV
KDSSHQV LQ VRPH H[6RYLHW EORF FLWLHV²DOORZV QRW
RQO\ IRU D VXEYHUVLRQ RI IXQFWLRQ DQG D UDQJH RI YDO
XHV EXW DOVR OLQNV RXU FXOWXUDO VHOYHV ZLWK VLPLODU
JURXSLQJV VHHQ DURXQG WKH ZRUOG 3URFWHU DQG
*DPEOH DPRQJ RWKHUV ¿QG VXFK FXOWXUDO UHDOLWLHV
XVHIXO VHH +\PRZLW]  +RZHYHU SUREDEO\ WKH
EHVW H[DPSOHV LQ WKLV DUHD FRPH IURP WKH YDVW OLWHUDW
XUH WKDW IRUPV WKH EUDQFK RI DQWKURSRORJ\ NQRZQ DV
0DWHULDO &XOWXUH :KLOH DQ RYHUYLHZ RI WKLV GLVFLS
OLQH LV QRW QHHGHG KHUH WKHUH DUH D FRXSOH RI LWV FRQ
FHSWV WKDW PD\ SURYH IUXLWIXO WR DQ DFFRXQW RI GH
VLJQHG REMHFWV GLJHVWHG IRU FXOWXUDO SXUSRVHV 2QH LV
WKH QRWLRQ WKDW²LQ FRQWUDGLVWLQFWLRQ WR WKH VNDWHU
H[DPSOH PHQWLRQHG DERYH ZKHUHLQ JOREDO WULEDO EH
ORQJLQJV WDNH SUHFHGHQFH RYHU ORFDO FXOWXUDO RQHV²DV
-XG\ $WW¿HOG VD\V LQ KHU :LOG 7KLQJV $ 0DWHULDO
&XOWXUH RI (YHU\GD\ /LIH  ³>'DQLHO@ 0LOOHU¶V
ORFDOLVHG DQWKURSRORJLFDO DQDO\VLV RI PDWHULDO FXOWXUH
LGHQWL¿HV FRQVXPSWLRQ DV D IRUP RI µFUHDWLYH DSSUR
SULDWLRQ¶ WKDW HQDEOHV WKH SUHVHUYDWLRQ RI FXOWXUDO
VSHFL¿FLW\ LQ FRQWUDGLFWLRQ WR WKHRULHV RI JOREDOLVD
WLRQ´  ,W FRXOG EH DGGHG WKDW WKH DFW RI GLJHVWLRQ
LQ WDNLQJ XV RXW RI WKH PDJQHVLXP ÀDVK RI H[HUFLVLQJ
WDVWH LQWR WKH ORQJHUWHUP QDWXUH RI OLYHGLQ H[SHUL
HQFH FRXOG DFW WR HQWUHQFK WKHVH VLQJXODULWLHV IXUWKHU
2QH ZD\ LQ ZKLFK WKLV LV PDGH PDQLIHVW LV LQ WKH
FXUUHQW H[KRUWDWLRQ E\ VRPH SROLWLFDO JURXSV RU LQWHU
HVWHG LQGLYLGXDOV WKDW ZH VKRXOG FRQVXPH RQO\ RU
DW OHDVW PDLQO\ ORFDO SURGXFH WKDW WKHUH LV D VRFLDO
DQG FXOWXUDO QXWULWLRQDO YDOXH LQ WKH GLJHVWLRQ RI
SURGXFWV DQG SURGXFH WKDW KDYHQ¶W WUDYHOOHG WRR IDU
VHH 7KDFNDUD  IRU DQ H[DPSOH RI WKLV GLVFRXUVH
LQ GHVLJQ 7KLV DGYRFDWHV D VRUW RI QRXYHDX UHWUR
YHUQDFXODU OLIH ,Q FRQWUDVW WKHUH LV D QRWLRQ WKDW EH
JLQV LQ WKH DQWKURSRORJLFDO ZRUN RI $UMXQ $SSDGXUDL
ZKLFK KDV D QXPEHU RI XVHIXO PDWHULDO FXOWXUH DQG
GLJHVWLYH DSSOLFDWLRQV ³REMHFW ELRJUDSKLHVQDUUDW
LYHV´ HYHU\ REMHFW QR PDWWHU KRZ VLPLODU ZLOO KDYH
D QDUUDWLYH RU ELRJUDSK\ WKDW GLIIHUHQWLDWHV LW IURP
RWKHUV VHH SDUWLFXODUO\ $SSDGXUDL  $ 7R\RWD
SLFNXS WUXFN XVHG RQ D IDUP LQ 7XVFDQ\ ZLOO KDYH
D GLIIHUHQW ELRJUDSK\ WR RQH XVHG RQ D IDUP LQ =LPE
DEZH WKRXJK WKH VSHFL¿FDWLRQV HYHQ FRORXU PD\
EH LGHQWLFDO ,WV ELUWK DQG HDUO\ \HDUV ZKR DQG KRZ
PDQ\ SHRSOH XVH LW ZKDW LW WUDQVSRUWV KRZ LW LV GLV
SRVHG RI«WKHVH DVSHFWV RI WKH SLFNXS¶V ELRJUDSK\
ZLOO EH GLIIHUHQW GHSHQGLQJ RQ WKH FRQWH[WV RI XVH
,W FDQ EH VWDWHG WKDW WKH LVVXHV VXUURXQGLQJ WKH FRQ
VXPSWLRQ RI WKLV WUXFN PD\ EH VLPLODU LQ WKHVH GLIIHU
HQW FRQWH[WV IXQFWLRQDOLW\ XELTXLW\ UHSXWDWLRQ
HFRQRPLF YDOXH DQG VR RQ WKH GLIIHUHQFHV LQ QDUUDW
LYH ZLOO FRPH IURP GLJHVWLRQ $Q H\H RQ WKH FXOWXUDO
GLJHVWLRQ RI GHVLJQHG REMHFWV WKHUHIRUH RIIHUV PXFK
-$0,( %5$66(77 3(7(5 %227+
8QOLNH %DXPDQ¶V EHPRDQLQJ RI WKH ³GLVWRUWLRQ´
RI WKH H[LVWHQWLDO E\ SUDFWLFHV WKDW SULRULWL]H FRQVXPS
WLRQ VXFK WKDW WKH PDWHULDO EHFRPHV WKH LGHDO ZKLOH
WKH\ SURPLVHG WR GR WKH RSSRVLWH %DXPDQ 
 WKLQNLQJ RI VXFK SUDFWLFHV LQ WHUPV RI GLJHVWLRQ
ZH FDQ VD\ WKDW GLJHVWLYH SUDFWLFHV UHDOO\ GRPDWHUL
DOL]H WKH LGHDO 9DOXHV DUH WUDQVODWHG LQWR VKDSHV RU
PDWHULDOV²DV ZH KDYH PHQWLRQHG DERYH WKLV PDUNV
RQH RI WKH LPSRUWDQW DVSHFWV RI ZKDW GHVLJQHUV GR
2EMHFWV¶ QDUUDWLYHV GR VSHDN VXEMHFWV¶ QDUUDW
LYHV²DJDLQ D GHVLJQHU QHHGV WR KDYH DQ XQGHUVWDQG
LQJ RI WKH DFWXDO RU DVSLUDWLRQDO QDUUDWLYHV RI ERWK
FOLHQWV DQG PDUNHW $QG FXOWXUDO PDWHULDOLW\ LV GLV
SOD\HG WKURXJK WKH XVHV WR ZKLFK REMHFWV DUH
SXW²XSRQ WKLV ERWK DQWKURSRORJ\ DQG VRFLRORJ\ LQ
YHVW PXFK RI WKHLU DQDO\WLFDO VLJQL¿FDQFH 0D\EH
%DXPDQ¶V SLTXH ZRXOG EH OHVV DURXVHG KDG KH D
FRQFHSW RI GLJHVWLRQ WR ZRUN ZLWK" :H KRSH WR KDYH
LGHQWL¿HG ZKDW VXFK D GLVFRXUVH LQYROYHV DV PHQ
WLRQHG EHIRUH WKLV LV WKH EHJLQQLQJ RI WKH SURFHVV
QRW LWV ODVW ZRUGV
&RQFOXVLRQ²3RVVLELOLWLHV IRU 'HVLJQLQJ
DQG ,QQRYDWLQJ
,W ZRXOG EH HDV\ WR NHHS WKLV SLHFH LQ WKH UDUH¿HG
ZRUOG RI DFDGHPLF GHEDWH DERXW WKH PHULWV DQG RWK
HUZLVH RI WKH WKHRU\ RI FRQVXPSWLRQ 7KLV ZRXOG
LJQRUH WKH IDFW WKDW ZH UHSUHVHQW D FROODERUDWLRQ
EHWZHHQ WKH ZRUOGV RI WKHRU\ DQG SUDFWLFH 7KHUH DUH
WZR SRLQWV WKDW VKRXOG EH PDGH UHJDUGLQJ WKH ZD\V
WKDW WKH WKHRUL]LQJ ZH KDYH GRQH KHUH FDQ SURGXFH
UHDO FKDQJHV LQ GHVLJQ SUDFWLFH
2Q WKH RQH KDQG WKH SULQFLSOHV WKDW DUH EHLQJ
RXWOLQHG FDQ GR WKLV LQ D YHU\ VLPSOH ZD\ 'HVLJQLQJ
LV D WHOHRORJLFDO SURFHVV VWDUWLQJ ZLWK D EULHI IURP
D FOLHQW WKH DLP LV WR HQG XS ZLWK D UHVSRQVH ZKLFK
PHHWV WKH UHTXLUHPHQWV VHW 7KHUH DUH D QXPEHU RI
VWDJHV WR PRYH WKURXJK²UHVHDUFK FRQFHSW JHQHUD
WLRQ DQG GHYHORSPHQW GHVLJQ UH¿QHPHQW DQG VR
RQ²LQ WKH VHDUFK IRU D FUHDWLYH RXWFRPH:LWKLQ WKLV
SURFHVV WKHUH DUH RSSRUWXQLWLHV IRU LWHUDWLYH IROGLQJ
EDFN VR WKDW SDUWLFXODU UHVXOWV FDQ JR WR UHIRUP
HDUOLHU FKRLFHV QHYHUWKHOHVV WKHVH LWHUDWLYH PRPHQWV
DOZD\V OHDG WR WKH SURGXFWLRQ RI WKH EHVW SRVVLEOH
RXWFRPH &RXOG DQ XQGHUVWDQGLQJ RI GLJHVWLYH SUDF
WLFHV RI UHDO SHRSOH GLVUXSW VXFK D WHOHRORJ\" 6SHHG
LQJ WKH GHVLJQ SURFHVV XS ZRXOG RIIHU RSSRUWXQLWLHV
IRU UHDO FUHDWLYH RXWFRPHV WR EH VHQW LQWR WKH ZRUOG
IRU SURSHU GLJHVWLRQ WR WDNH SODFH 7KLV LV PRUH WKDQ
WKH XVHUWHVWLQJ RU IRFXV JURXSV WKDW DUH FXUUHQWO\
XVHG $V LW VWDQGV VXFK WHVWLQJ LV VWLOO XQGHU WKH FRQ
WURO RI WKH FOLHQW RU HYHQ RI WKH GHVLJQHUV /HWWLQJ
GHVLJQHG REMHFWV XQGHUJR GLJHVWLRQ GLVSODFHV FRQWURO
RYHU WKH GHVLJQ RI WKLQJV WR WKH SHRSOH IRU ZKRP
WKHVH REMHFWV DUH PHDQW 7KHVH GLJHVWHG REMHFWV
ZRXOG WKHQ EH UHLQVHUWHG LQWR WKH GHVLJQ SURFHVV
OHDGLQJ LQ D GLUHFWLRQ WKDW PD\ QHYHU KDYH EHHQ
FRQFHLYHG HLWKHU E\ WKH FOLHQW RU WKH GHVLJQHUV $
QRQOLQHDU VSUHDG RI GHVLJQLQJGLJHVWLQJUHGHVLJQLQJ
UHGLJHVWLQJ DQG VR RQ UHSODFHV WKH IRUPHUO\ WHOHROR
JLFDO PRYHPHQW ,GHDV VLPLODU WR WKLV DUH DOUHDG\ LQ
FLUFXODWLRQ (OL]DEHWK 6KRYH0DWWKHZ:DWVRQ0DUN
+DQG DQG -DFN ,QJUDP KDYH DOO EHHQ ZRUNLQJ RQ D
SURMHFW FDOOHG µ'HVLJQLQJ DQG &RQVXPLQJ REMHFWV
SUDFWLFHV DQG SURFHVVHV¶  ZLWK RXWFRPHV
VXFK DV WKH µ323' >3UDFWLFH 2ULHQWHG 3URGXFW
'HVLJQ@0DQLIHVWR¶  DQG WKH UHFHQWO\ SXEOLVKHG
7KH 'HVLJQ RI (YHU\GD\ /LIH  )RU WKHVH
WKLQNHUV WKH WHUP µSUDFWLFH¶ GHVLJQDWHV D ZKROH UDQJH
RI SHRSOH¶V HQJDJHPHQWV ZLWK REMHFWV HVSHFLDOO\ WKH
HYHU\GD\ ULWXDOV DQG WKHLU REMHFWLYH ZDV WKHUHIRUH
WR LQYHVWLJDWH ³WKH UHODWLRQ EHWZHHQ D UDQJH RI
HYHU\GD\ DUWLIDFWV DQG WKH SUDFWLFHV RI WKRVH ZKR XVH
WKHP´ LQ RUGHU WR ³RSHQ XS QHZ LQWHOOHFWXDO JURXQG
EHWZHHQ FRQVXPSWLRQ VWXGLHV GHVLJQ UHVHDUFK DQG
WKH ¿HOG RI PDWHULDO FXOWXUH´ 6KRYH :DWVRQ DQG
,QJUDP   323' DOORZV WKHP WR SRVLW D ZD\
RI GHVLJQLQJ WKDW UHFRJQL]HV WKDW XVHUV²RU µSUDFWL
WLRQHUV¶ DV WKH\ SUHIHU 6KRYH :DWVRQ DQG ,QJUDP
²WKURXJK WKH GLIIHUHQW SUDFWLFHV DQG ULWXDOV
WKDW FRDOHVFH DURXQG REMHFWV WDNH SDUW LQ D UHGHVLJQ
LQJ RI WKHVH WKLQJV +RZHYHU EH\RQG WKH PDQLIHVWR
DVVHUWLQJ D GHVLJQPHWKRGRORJ\ WKLV SURMHFW UHPDLQV
ODUJHO\ DQDO\WLF DQG JHVWXUDO ,Q WDNLQJ GLJHVWLRQ
VHULRXVO\ GHVLJQ VKRXOG WKHQ EH FRQGXFWHG LQ D GLI
IHUHQW ZD\
7KLV OHDGV WR WKH RWKHU SRLQW ZKDW LV WKH EHQH¿W
LQ GHVLJQ RI SXUVXLQJ WKH DOLPHQWDU\" ,W LV FOHDU WKDW
GHVLJQ GLJHVWLRQ ZLOO EH WUXO\ LQQRYDWLYH &RPSDQLHV
LQ WKH )DVW 0RYLQJ &RQVXPHU *RRGV )0&* DUHD
DUH PRVW FRPIRUWDEOH LQQRYDWLQJ HYROXWLRQDULO\
ZKHUH DQ\ GHVLJQHG FKDQJHV LQ WKHLU SURGXFWV UHJDUG
LQJ EUDQG SRVLWLRQLQJ LQ WKH PDUNHW WKH H[SHULHQFH
RI WKHLU SURGXFWV RQ WKH VKHOYHV DQG LQ WKH VKRSV DQG
WKH LQLWLDO H[SHULHQFHV WKDW FRQVXPHUV KDYH ZLWK WKHLU
SURGXFWV KDYH WR RSHUDWH ZLWKLQ KHDYLO\ FRQVWUDLQHG
VWULFWXUHV 6XFK LQQRYDWLRQ DOVR FDOOHG ³VXVWDLQDEOH
LQQRYDWLRQ´ &KULVWHQVHQ  LV SDUWLFXODUO\ HDV\
IRU )0&* FRPSDQLHV WR SHUIRUP DV LW SXWV WKH ORFXV
RI FRQWURO ¿UPO\ LQ WKHLU KDQGV &RQVHTXHQWO\ WKHVH
FRPSDQLHV ¿QG GLVUXSWLYH LQQRYDWLRQ &KULVWHQVHQ
 QRW RQO\ GLI¿FXOW WR DFKLHYH EXW GLI¿FXOW HYHQ
WR FRQWHPSODWH DV WKH RSSRUWXQLWLHV IRU IDLOXUH FDQ
DSSHDU WR RXWZHLJK WKH EHQH¿WV RI VXFFHVV DQG FRQ
WURO VOLSV DZD\ 7\SLFDOO\ )0&* FRPSDQLHV KDYH
D ³KRSSHU´ PHWDSKRU IRU GRLQJ LQQRYDWLRQ IURP D
ZLGH RSHQLQJ WKH SURFHVVPRYHV WKURXJK LQFUHDVLQJO\
VPDOOHU VWDJHV EHIRUH UHDFKLQJ D SRLQW DW ZKLFK LW LV
GHHPHG VDIH WR JR IRUZDUG 6R WKH\ ZRXOG ¿UVW GH
FLGH RQ D URXJKO\ GH¿QHG EXVLQHVV REMHFWLYH PDS
WKH WHUULWRU\ GHWHUPLQH DQG DJUHH ZKDW FDQ EH GRQH
LQ WKLV DUHD WKHUHE\ SURGXFLQJ DQ LQQRYDWLRQ EULHI
LGHDWH WKH RSSRUWXQLWLHV EHIRUH FUHDWLQJ D GHVLJQ
'(6,*1 35,1&,3/(6 $1' 35$&7,&(6 $1 ,17(51$7,21$/ -2851$/ 92/80( 
EULHI 7KHQ WKH WHOHRORJLFDO GHVLJQ SURFHVV GHVFULEHG
DERYH NLFNVLQ 7KH IRFXV JHWV WLJKWHU DQG WLJKWHU
RSSRUWXQLWLHV UHGXFH UDWKHU WKDQ DPSOLI\ DQG LQQRY
DWLRQ LV VWUDQJOHG ,W LV QR ZRQGHU WKDW DQ\WKLQJ WUXO\
LQQRYDWLYH JHWV UHMHFWHG DORQJ WKH ZD\ 'HVLJQ GL
JHVWLRQ DV SRVHG LV D PRUH QRQOLQHDU DSSURDFK WR LQ
QRYDWLRQ 7DNLQJ SURGXFWV RXW RI WKH FRQVWUDLQWV RI
WKHLU GHVLJQ LV DQ HYHU\GD\ RFFXUHQFH LQ SHRSOH¶V
OLYHV 7KLV LV RFFXULQJ LQ WKH GLJHVWLRQ DQG VXEYHUVLRQ
RI IXQFWLRQV RI YDOXHV DQG LQ FXOWXUDO FRQWH[WV (DFK
RI WKHVH LI FRQVLGHUHG ZLWK GLJHVWLYH DFFXLW\ ZLOO
RIIHU D FRPSDQ\ D GHVLJQHU D ¿HOG RI RSSRUWXQLW\
LQ ZKLFK GHVLJQ FDQ DPSOLI\ DQG GLVUXSW 2SSRUWXQ
LWLHV GXH WR GLJHVWLRQ DERXQG $OO WKDW UHPDLQV LV IRU
WKH ORFXV RI FRQWURO WR UHSRVLWLRQ ZLWK SHRSOH DQG IRU
WKLV WR EH DFFHSWHG LQWR WKH GHVLJQLQJ RI WKLQJV 7KLV
LV ZK\ WKH HQWLUH PHWKRGRORJ\ RI LQQRYDWLRQ QHHGV
WR EH UHFRQVLGHUHG DORQJ ZLWK WKH GHVLJQ SURFHVV
$Q DOLPHQWDU\ GLJHVWLYH SURFHVV ZLOO DOORZ FRPSDQ
LHV WR VHH LI WKH SURPLVH WKDW WKH\ RIIHU WR SHRSOH KDV
EHHQ UHGHHPHG²LQ WKLV UHVSHFW LW VHHPV D ZDVWH IRU
D FRPSDQ\ QRW WR WDNH DFFRXQW RI WKH GLJHVWLRQ RI LWV
SURGXFWV 7KH IXWXUH FKDOOHQJH LV WR VHH WKH PHWDEROLF
UDWH RI WKH GHVLJQ SURFHVV XSJUDGHG WKXV IROGLQJ
EDFN GLJHVWLRQ DQG LQQRYDWLQJ DORQJ WKH ZD\
$FNQRZOHGJHPHQWV
:H ZRXOG OLNH WR WKDQN 7DPV\Q *LOEHUW DQG WKH UH
YLHZHUV IRU WKHLU YDOXDEOH FRPPHQWV RQ HDUOLHU GUDIWV
RI WKLV SDSHU 3URIHVVRU 0DUWLQ :RROOH\ +HDG RI
5HVHDUFK DW &HQWUDO 6DLQW 0DUWLQV &ROOHJH RI $UW DQG
'HVLJQ IRU VXSSRUW DQG &HQWUDO 6DLQW 0DUWLQV &RO
OHJH RI $UW DQG 'HVLJQ IRU WKH UHVHDUFK IXQGLQJ
 WKDW LV KHOSLQJ WKLV ZKROH SURMHFW FRPH WR
JHWKHU 7LQ +RUVH 'HVLJQ IRU WLPH DQG UHVRXUFHV
3URIHVVRU *X\ -XOLHU /HHGV0HWURSROLWDQ 8QLYHUVLW\
IRU DOORZLQJ XV WR VHH VRPH RI KLV ZRUN LQ SURJUHVV
FROOHDJXHV RQ %$ +RQV 3URGXFW 'HVLJQ DW &HQWUDO
6DLQW 0DUWLQV &ROOHJH RI $UW DQG 'HVLJQ IRU FRP
PHQWV RQ WKHVH LGHDV DQG -RDQQD %UDVVHWW 6HQLRU
'HVLJQ 5HVHDUFKHU DW 6H\PRXUSRZHOO )RUHVLJKW IRU
LQVLJKWV UHFRPPHQGDWLRQV DQG FRPPHQWV RQ WKLV
SDSHU LWVHOI
5HIHUHQFHV
$SSDGXUDL $ (G  7KH 6RFLDO /LIH RI 7KLQJV &RPPRGLWLHV LQ &XOWXUDO 3HUVSHFWLYH &DPEULGJH &83
$UNKLSRY 9  +RPH0DGH &RQWHPSRUDU\ 5XVVLDQ )RON $UWLIDFWV /RQGRQ )8(/ 3XEOLVKLQJ µ$UPHG$PHULFD 3RUWUDLWV
RI *XQ 2ZQHUV LQ 7KHLU +RPHV¶ FRQVXOWHG )HE KWWSZZZDUPHGDPHULFDRUJ
$VKOH\ % HW DO  )RRG DQG &XOWXUDO 6WXGLHV /RQGRQ DQG 1HZ <RUN 5RXWOHGJH
$WW¿HOG -  :LOG 7KLQJV 7KH 0DWHULDO &XOWXUH RI (YHU\GD\ /LIH 2[IRUG DQG 1HZ <RUN %HUJ
%DXPDQ =  &RQVXPLQJ /LIH &DPEULGJH DQG 0DOGHQ 0$ 3ROLW\ 3UHVV
%ODFNVKDZ 3 µ7KH 7KLUG 0RPHQW RI 7UXWK¶ FRQVXOWHG )HE KWWSZZZFOLFN]FRPVKRZ3DJHKWPO"SDJH 
%UDVVHWW -  µ$IIHFWLQJ %RGLHV $IIHFWLQJ 'HVLJQ¶ 3UHVHQWDWLRQ DW ³'HVLJQ%RG\6HQVH´ 'HVLJQ +LVWRU\ 6RFLHW\¶V
$QQXDO &RQIHUHQFH .LQJVWRQ 8QLYHUVLW\ /RQGRQ
²²² IRUWKFRPLQJ µ'HVLJQ &ROOLVLRQV¶
%XFKOL 9 (G  7KH 0DWHULDO &XOWXUH 5HDGHU 2[IRUG %HUJ
%XVFK $  7KH 8QFRPPRQ /LIH RI &RPPRQ 2EMHFWV 1HZ <RUN 0HWURSROLV %RRNV
&KULVWHQVHQ & 0  7KH ,QQRYDWRU¶V 'LOHPPD %RVWRQ +DUYDUG %XVLQHVV 6FKRRO 3UHVV
'RXJODV 0 DQG % ,VKHUZRRG  7KH:RUOG RI *RRGV 7RZDUGV DQ DQWKURSRORJ\ RI FRQVXPSWLRQ QG (GLWLRQ $ELQJGRQ
2[RQ DQG 1HZ <RUN 5RXWOHGJH
)XOWRQ 6XUL - ,'(2  7KRXJKWOHVV $FWV" 6DQ )UDQFLVFR &KURQLFOH %RRNV
+\PRZLW] &DURO  µ0DUNHWHUV )RFXV0RUH 2Q *OREDO ³7ULEHV´ 7KDQ RQ 1DWLRQDOLWLHV¶:DOO 6WUHHW -RXUQDO 'HF
%
-XOLHU *  7KH &XOWXUH RI 'HVLJQ /RQGRQ 6DJH
²²² µ'HVLJQ 3UDFWLFH ZLWKLQ D 7KHRU\ RI 3UDFWLFH¶ 'HVLJQ 3ULQFLSOHV DQG 3UDFWLFHV $Q ,QWHUQDWLRQDO -RXUQDO 

.DQW ,  7KH &ULWLTXH RI 3XUH 5HDVRQ 7UDQV 1RUPDQ .HPS 6PLWK /RQGRQ 0DFPLOODQ
0F&UDFNHQ *  &XOWXUH DQG &RQVXPSWLRQ ,, 0DUNHWV 0HDQLQJ DQG %UDQG0DQDJHPHQW %ORRPLQJWRQ ,1 DQG ,QGL
DQDSROLV ,1 ,QGLDQD 83
0LOOHU '  0DWHULDO &XOWXUH DQG 0DVV &RQVXPSWLRQ 2[IRUG DQG 1HZ <RUN %DVLO %ODFNZHOO /WG
²²²(G  0DWHULDOLW\ 'XUKDP DQG /RQGRQ 'XNH 83
1RUPDQ '  7KH 'HVLJQ RI (YHU\GD\ 7KLQJV 1HZ <RUN %DVLF %RRNV
3DSDQHN 9  'HVLJQ IRU WKH 5HDO :RUOG QG HGLWLRQ /RQGRQ 7KDPHV DQG +XGVRQ
²²² 7KH *UHHQ ,PSHUDWLYH /RQGRQ 7KDPHV DQG +XGVRQ
6KRYH (  &RPIRUW &OHDQOLQHVV DQG &RQYHQLHQFH 7KH 6RFLDO 2UJDQL]DWLRQ RI 1RUPDOLW\ 2[IRUG DQG 1HZ <RUN
%HUJ
6KRYH (OL]DEHWK 0DWWKHZ:DWVRQ DQG -DFN ,QJUDP  µ7KH 3URGXFW 2ULHQWDWHG 3URGXFW 'HVLJQ 0DQLIHVWR¶ FRQVXOWHG
 -XO\  KWWSZZZGXUDFXNGHVLJQLQJFRQVXPLQJZNVKSMXOSRSGPDQLIHVWRSGI
²²²  µ'HVLJQLQJ DQG &RQVXPLQJ 2EMHFWV 3UDFWLFHV DQG 3URFHVVHV (QG RI $ZDUG 5HSRUW¶ FRQVXOWHG  -XO\
 KWWSZZZODQFVDFXNIDVVSURMHFWVGQF SDSHUVHRVSGI
6KRYH ( HW DO  7KH 'HVLJQ RI (YHU\GD\ /LIH 2[IRUG DQG 1HZ <RUN %HUJ
6ODWHU '  &RQVXPHU &XOWXUH DQG 0RGHUQLW\ &DPEULGJH DQG 2[IRUG 3ROLW\ 3UHVV
-$0,( %5$66(77 3(7(5 %227+
7KDFNDUD -  ,Q WKH %XEEOH 'HVLJQLQJ D &RPSOH[ :RUOG /RQGRQ 	 &DPEULGJH 0$ 7KH 0,7 3UHVV
7UHQWPDQQ )UDQN  µ.QRZLQJ &RQVXPHUV²+LVWRULHV ,GHQWLWLHV 3UDFWLFHV $Q ,QWURGXFWLRQ¶ ,Q )UDQN 7UHQWPDQQ




&XUUHQWO\ 3URJUDPPH /HDGHU IRU &RQWH[WXDO 6WXGLHV RQ %$ +RQV 3URGXFW 'HVLJQ &HQWUDO 6DLQW 0DUWLQV
&ROOHJH RI $UW 	'HVLJQ 8QLYHUVLW\ RI WKH $UWV /RQGRQ 7HDFKLQJ LQ $UW 	'HVLJQ VLQFH  0$ 3KLORVRSK\
	 /LWHUDWXUH :DUZLFN  	 3K' 3KLORVRSK\ :DUZLFN  3K' 7KHVLV WLWOHG µ&DUWRJUDSKLHV RI 6XEMHF
WL¿FDWLRQ¶ H[DPLQHG WKHPDWHULDOLW\ RI VSDFHG VXEMHFWLYLW\ XVLQJ FRQFHSWV IURP ,PPDQXHO .DQW *DVWRQ %DFKHODUG
*LOOHV 'HOHX]H 	 )pOL[ *XDWWDUL 0RVW RI P\ ZRUN LQ WKH V FHQWUHG RQ WKH SKLORVRSKLFDO FRQVHTXHQFHV IRU
VXEMHFWLYLW\ RI SUDFWLFHV RI ERG\ PRGL¿FDWLRQ 7KH HOHPHQWV RI WKLV GLVFRXUVH WKDW WDNH LQ FRQFHSWV RI WKH F\ERUJ
	 GHVLJQ SUDFWLFH IRUP WKH EDVLV RI WKH ERRN WKDW ,¶P ZULWLQJ FDOOHG µ&\EHU'HVLUH¶ 0RUH UHFHQW ZRUN IRFXVHV
RQ WKH UHODWLRQV EHWZHHQ GHVLJQ WKHRU\ 	 SUDFWLFH HVSHFLDOO\ WKH XVH RI SKLORVRSKLFDO FRQFHSWV WR GULYH GHVLJQ
SUDFWLFH :ULWLQJ LQ WKLV DUHD LQFOXGHV ZRUN RQ HPHUJHQFH 	 IDVKLRQ GHVLJQ UHODWLQJ 6SLQR]D¶V ERG\ WR
GHVLJQLQJ WKLQJV DQG ORRNLQJ DW SKLORVRSK\ RI VFLHQFH 	 OLWHUDWXUH WR SURGXFH PRGHOV IRU UHODWLQJ GHVLJQ 	
FXOWXUH :RUNLQJ DV GHVLJQ 	 HGXFDWLRQ FRQVXOWDQW IRU WKH ODVW WHQ \HDUV )HOORZ RI WKH 5R\DO 6RFLHW\ IRU WKH
$UWV VLQFH 
3HWHU %RRWK
7LQ +RUVH 'HVLJQ /WG 0DUOERURXJK 81,7(' .,1*'20





Peter Burrows, RMIT University, Melbourne, Australia. 
Daria Loi, Intel, USA. 




EDITORIAL ADVISORY BOARD 
Genevieve Bell, Intel Corporation, USA 
Michael Biggs, University of Hertfordshire, UK 
Thomas Binder, Royal Danish Academy of Fine Arts, Denmark 
Jeanette Blomberg, IBM Almaden Research Center, USA 
Eva Brandt, Danmark Designskole, Denmark 
Monika Büscher, Lancaster University, UK 
Patrick Dillon, Exeter University, UK 
Kees Dorst, TUe, The Netherlands and UTS, Australia 
Ken Friedman, Norway and Danmark Designskole, Denmark 
Bill Gaver, Goldsmiths University of London, UK 
Michael Gibson, University of North Texas, Denton, Texas, USA 
Judith Gregory, Institute of Design, USA and University of Oslo, Norway 
Clive Holtham, City of London University, UK 
Hiroshi Ishii, MIT Media Lab, USA 
Gianni Jacucci, University of Trento, Italy 
Mary Kalantzis, University of Illinois, Urbana-Champaign, USA 
Terence Love, Curtin University, Australia 
Bill Lucas, MAYA Design, Inc., Pittsburgh, Pennsylvania, USA 
Ezio Manzini, Politecnico of Milano, Italy 
Julian Orr, Work Practice & Technology Associates, USA 
Mahendra Patel, Leaf Design, India 
Toni Robertson, University of Technology Sydney, Australia 
Terry Rosenberg, Goldsmiths University of London, UK 
Keith Russell, University of Newcastle, Australia 
Liz Sanders, Make Tools, USA 
Maria Cecilia Loschiavo dos Santos, University of São Paulo, Brazil 
Lucy Suchman, Lancaster University, UK 
Ina Wagner, Technical University of Vienna, Austria 







Please visit the Journal website at http://www.Design-Journal.com  
for further information about the Journal or to subscribe. 
 THE UNIVERSITY PRESS JOURNALS  
 
International Journal of the Arts in Society 
Creates a space for dialogue on innovative theories and practices in the arts, and their inter-relationships with society. 
ISSN: 1833-1866 
http://www.Arts-Journal.com 
International Journal of the Book 
Explores the past, present and future of books, publishing, libraries, information, literacy and learning in the information 
society. ISSN: 1447-9567 
http://www.Book-Journal.com 
Design Principles and Practices: An International Journal 
Examines the meaning and purpose of ‘design’ while also speaking in grounded ways about the task of design and the 
use of designed artefacts and processes. ISSN: 1833-1874 
http://www.Design-Journal.com 
International Journal of Diversity in Organisations, Communities and Nations 
Provides a forum for discussion and builds a body of knowledge on the forms and dynamics of difference and diversity.  
ISSN: 1447-9583 
http://www.Diversity-Journal.com 
International Journal of Environmental, Cultural, Economic and Social Sustainability 
Draws from the various fields and perspectives through which we can address fundamental questions of sustainability. 
ISSN: 1832-2077 
http://www.Sustainability-Journal.com 
Global Studies Journal 
Maps and interprets new trends and patterns in globalization. ISSN 1835-4432 
http://www.GlobalStudiesJournal.com 
International Journal of the Humanities 
Discusses the role of the humanities in contemplating the future and the human, in an era otherwise dominated by 
scientific, technical and economic rationalisms. ISSN: 1447-9559 
http://www.Humanities-Journal.com 
International Journal of the Inclusive Museum 
Addresses the key question: How can the institution of the museum become more inclusive? ISSN 1835-2014 
http://www.Museum-Journal.com  
International Journal of Interdisciplinary Social Sciences 
Discusses disciplinary and interdisciplinary approaches to knowledge creation within and across the various social 
sciences and between the social, natural and applied sciences.  
ISSN: 1833-1882 
http://www.Socialsciences-Journal.com 
International Journal of Knowledge, Culture and Change Management 
Creates a space for discussion of  the nature and future of organisations, in all their forms and manifestations.  
ISSN: 1447-9575 
http://www.Management-Journal.com 
International Journal of Learning 
Sets out to foster inquiry, invite dialogue and build a body of knowledge on the nature and future of learning. 
ISSN: 1447-9540 
http://www.Learning-Journal.com  
International Journal of Technology, Knowledge and Society 
Focuses on a range of critically important themes in the various fields that address the complex and subtle relationships 
between technology, knowledge and society. ISSN: 1832-3669 
http://www.Technology-Journal.com 
Journal of the World Universities Forum 





FOR SUBSCRIPTION INFORMATION, PLEASE CONTACT 
 subscriptions@commonground.com.au 
